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Sustainable Development Consulting Projects

Our Sustainable Development Consulting Projects are more than a service; they’re an academic format that connects
university students, NGOs, social enterprises, and forward-thinking corporations on a shared journey toward
sustainable development. This dynamic methodology amplifies the impact of experiential learning by aligning four
crucial pillars:

Empowering Student Development

Students gain a transformative learning experience that goes beyond the classroom. They cultivate practical consulting
skills, critical problem-solving abilities, and cross-disciplinary collaboration. Our hands-on engagements equip them
with resume-worthy experience, fostering personal growth and a profound connection to real-world challenges.

Elevating Organizational Solutions

NGOs, social enterprises, and corporations seeking solutions discover a transformative avenue to address complex
issues. By leveraging students' fresh perspectives, creativity, and analytical acumen, these organizations unlock
innovative solutions that align with their social and environmental goals. The cross-pollination of ideas catalyzes
impactful change and brings forth novel approaches to long-standing challenges.

Facilitating Faculty Excellence

Recognizing the importance of a seamless learning journey, our program supports the lead faculty by providing a
structured, tried-and-tested consulting engagement framework. This relieves the burden of logistical intricacies,
enabling faculty members to focus on guiding their students' growth and ensuring a rewarding educational experience.

Catalyzing Collaborative Impact

At the heart of each project lies the collective effort towards positive social and environmental impact. By bridging the
expertise of students, the needs of organizations, and the guidance of faculty, a powerful synergy emerges. This
collaboration amplifies efforts, driving tangible change, fostering sustainable development, and nurturing a generation
of socially and environmentally conscious leaders.

Through this ethos, our Sustainable Development Consulting Projects become a conduit of positive change, fostering
collaboration, growth, and a shared commitment to sustainable development goals. It's not just about consulting; it's
about collectively building a better future through experiential learning and collaborative innovation.
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Example Companies & Possible Challenges

Destination: South Africa
Company/Organization: The Aurum Institute
Website: https://www.auruminstitute.org/
Industry/Sector: Healthcare

Company/Organization Description: The Aurum Institute is a proudly African, public-benefit organization with over 21
years of experience in leading the response, treatment, and research efforts to eradicate TB and HIV. They have been
working alongside the government, the mining industry, NGOs, and in communities to better understand global health
challenges to provide real solutions.

Project Title: Donor Engagement Strategy Enhancement

Challenge: In collaboration with The Aurum Institute, the project team will bolster its donor engagement strategy. This
begins with a deep dive into donor data, extracting insights into donor behavior and preferences. These insights will
inform the creation of compelling donor communication materials, including donor profiles and impact reports. The
team will also focus on crafting emotionally resonant storytelling techniques.

The project is crucial for The Aurum Institute's mission to secure funding for healthcare initiatives. By building strong
donor relationships and crafting persuasive materials, the team aims to ensure ongoing support for healthcare impact
in South Africa.

Alignment with UNDP's Sustainable Development Goals (SDGs):
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Potential Project Deliverables

e Live presentation to the Host Organization reps (delivered over Zoom, MS Teams, Google hangouts or another
video conferencing tool)

e  Written in-depth report to the Host Organization reps

e Reflection paper focusing on events that have taught something new, reinforced beliefs, or contradicted
assumptions.
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TheNature (%)
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Destination: Argentina
Company/Organization: The Nature Conservancy
Website: https://www.nature.org/en-us/

Industry/Sector: Environmental Protection

Company/Organization Description: The Nature Conservancy is a global environmental nonprofit working to create a
world where people and nature can thrive. Founded in 1951, The Nature Conservancy has protected more than 117
million acres of land and 5,000 miles of rivers worldwide — and they operate more than 100 marine conservation
projects globally. Guided by science, they create innovative, on-the-ground solutions to the world's toughest challenges
so that nature and people can thrive together. The Nature Conservancy is tackling climate change, conserving lands,
waters, and oceans at an unprecedented scale, providing food and water sustainably, and helping make cities more
sustainable.

Project Title: Sustainable Ecotourism Revenue Model

Challenge: The Nature Conservancy seeks the team's assistance in developing a sustainable revenue model for eco-
tourism initiatives in a remote area. The project begins with thorough market research, identifying trends and
potential revenue streams. This informs the creation of a business plan that balances conservation efforts with
economic sustainability.

The challenge is to harmonize environmental preservation with economic viability, benefiting local communities.
The project team's success will contribute to environmental conservation while fostering sustainable socio-

economic development.

Alignment with UNDP's Sustainable Development Goals (SDGs):

1 LIFE 1 LIFE
BELOW WATER ON LAND

Potential Project Deliverables

e Live presentation to the Host Organization reps (delivered over Zoom, MS Teams, Google hangouts or another
video conferencing tool)

e  Written in-depth report to the Host Organization reps

e Reflection paper focusing on events that have taught something new, reinforced beliefs, or contradicted
assumptions.

www.studyprograms.com 4


http://www.studyprograms.com/
https://www.nature.org/en-us/

migrant
VOICE

Destination: United Kingdom
Company/Organization: Migrant Voice
Website: https://www.migrantvoice.org/

Industry/Sector: Civic and Social

Company/Organization Description: Migrant Voice is a migrant-led organization established to develop the skills,
capacity, and confidence of members of migrant communities, including asylum seekers and refugees. We work to
amplify migrant voices in the media and public life to counter xenophobia and build support for our rights.

Project Title: Digital Integration and Empowerment for Asylum Seekers

Challenge: Migrant Voice requests the team's help in enhancing its digital outreach and online presence. The project
entails evaluating current online platforms, proposing improvements, and developing a digital communication plan.
This addresses the challenge of effectively connecting with migrant communities and amplifying their voices in the

digital realm.

Alignment with UNDP's Sustainable Development Goals (SDGs):
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Potential Project Deliverables

e Live presentation to the Host Organization reps (delivered over Zoom, MS Teams, Google hangouts or another
video conferencing tool)

e  Written in-depth report to the Host Organization reps

e Reflection paper focusing on events that have taught something new, reinforced beliefs, or contradicted
assumptions.
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EBIKES4AFRICA

Mobilising African Communities

Destination: Namibia
Company/Organization: EBikes4Africa
Website: https://www.ebikes4africa.org/

Industry: Transportation

Company/Organization Description: Founded in 2015, EBikes4Africa is a social enterprise that specializes in
empowering local communities through e-mobility and solar-powered services. They are a small, dedicated team of
bicycle enthusiasts working with a variety of partners on sustainable mobility projects throughout Namibia and beyond.
Their mission is to empower local communities to take care of their mobility needs themselves and gain independence

from imported products.
Project Title: Market Expansion and Product Customization

Challenge: Ebikes4Africa aims to expand into new regions, and the team will conduct market research to identify
potential markets, provide product customization recommendations, and develop an expansion plan. The challenge is
to extend eco-friendly mobility solutions to diverse regions and markets, promoting sustainable urban and rural

mobility solutions.

Alignment with UNDP's Sustainable Development Goals (SDGs):

Potential Project Deliverables

e Live presentation to the Host Organization reps (delivered over Zoom, MS Teams, Google hangouts or another
video conferencing tool)

e  Written in-depth report to the Host Organization reps

e Reflection paper focusing on events that have taught something new, reinforced beliefs, or contradicted

assumptions.
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Online Sustainable Development Consulting Sample Itinerary

kick-off project introduction

During the project introduction, the project team will establish open lines of
communication with the client and immerse themselves in understanding the
client's unique challenges and goals. They will define the scope of the project,
align expectations, and establish rapport with the client, ensuring a solid
foundation for the engagement.

weeks 1 & 2 research phase

In the Research Phase, the project team will engage in rigorous data collection,
market analysis, and extensive literature review. They will conduct surveys,
interviews, and gather relevant information to comprehensively understand the
challenge. This phase is dedicated to building a robust knowledge base that will
inform subsequent phases.

end of week 2 end of research phase meeting with host organization reps

The team presents findings and initial insights to the client, seeking feedback and
ensuring alignment on research direction.

weeks 3 & 4 analysis phase

With the data collected, the project team will dive deep into the intricacies of
the challenge. They will employ various analytical tools and methodologies to
uncover hidden insights and patterns. Collaborative discussions within the team
will facilitate the extraction of actionable findings, setting the stage for solution
formulation.

end of week 4 end of analysis phase meeting with host organization reps

The project team shares preliminary data analysis outcomes with the client,
fostering discussion on emerging patterns and insights.

weeks 5 & 6 solutions phase

In this creative phase, the project team will leverage the insights gained during
research and analysis to develop innovative solutions. These solutions will be
customized to address the challenge effectively, considering the client's
objectives, constraints, and industry best practices.

end of week 6 end of solutions phase meeting with host organization reps

The team presents initial solution concepts to the client, encouraging feedback
and refining ideas collaboratively.
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week 7

end of week 7

week 8

week 9
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review phase

Collaboration is crucial in the Review Phase, where the project team works
together to refine and align the proposed solutions. They will engage in
discussions with the client, ensuring that the recommendations are not only
practical but also aligned with the client's vision and goals. Adjustments are
made to enhance feasibility and impact.

end of review phase meeting with host organization reps

The project team and client engage in in-depth discussions to review and align
proposed solutions, making necessary adjustments for practicality and impact.

presentation preparation phase

The project team will dedicate this phase to crafting compelling presentations
that effectively communicate their solutions. They will employ data visualization,
persuasive storytelling, and visual aids to convey their recommendations clearly.
Rigorous practice sessions will ensure that the final presentation is polished and
engaging.

final presentations phase

During this critical phase, the project team will deliver their solutions to the
client. It's an opportunity to showcase their expertise, innovation, and value they
bring to the client. The presentation will often include a Q&A session for the
client to seek clarification, provide feedback, and discuss potential
implementation strategies.
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Roles & Responsibilities

ISP:

e Align expectations with lead faculty on preferred types of companies, deliverables, project timeline, etc.

e  Source and confirm companies according to university/faculty preferences.

e Design project scope based on faculty preferences, host company needs and aligned expectations from all parties.
e Coordinate the cooperation between students and companies and troubleshoot where necessary.

e  Ensure all necessary documents are completed and delivered to the appropriate parties such as project brief
form, work plan, evaluation forms, etc.

LEAD FACULTY:

e Align expectations with Program Manager on preferred types of companies, deliverables, project timeline, etc.
e Discuss challenges and project scope with host company representatives and select projects.
e  Provide instruction and mentorship to students where needed and track their work.

e Attend final presentations and evaluate deliverables.

STUDENTS:

e Agree with host company representatives on the best communication platforms and frequency of
communication.

e Arrange and attend regular meetings with host company representatives, bearing in mind time zone, working
hours, etc.

e Complete work on the projects and present both the lead faculty and the host company with agreed-upon
deliverables.

HOST ORGANIZATIONS:

e Set the company challenge and complete the project brief form.

e Discuss the challenge and project scope with the lead faculty.

e Attend regular update meetings with the students and provide feedback/answer any questions they may have.
e Attend final presentations and evaluate all of the agreed-upon deliverables.

e Complete student evaluation form.
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